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9ȄŜŎǳǘƛǾŜ {ǳƳƳŀǊȅ 
Over the centuries, views from the Clermont State Historic 

Site across the Hudson River towards the Catskill Mountains 

have changed very little. This grand prospect was no doubt a 

draw for seven generations of New York's politically and 

socially prominent Livingston Family, who lived here from 

1740 until 2000, leaving an indelible imprint on the Site's 

landscape, architecture, and interior design. This site has also 

been a home and workplace for a other inhabitants, including 

indigenous communities, indentured servants and tenant 

farmers, enslaved and free blacks, and early Palatine settlers.  

 

[ƻŎŀǘŜŘ ǿƛǘƘƛƴ b¸ {ǘŀǘŜ tŀǊƪΩǎ ¢ŀŎƻƴƛŎ wŜƎƛƻƴΣ /ƭŜǊƳƻƴǘ ƛǎ ŀƴ 

integral part of a region rich in history. Its landscape today 

appears much as it did in the early 20th century, offering 

ǾƛǎƛǘƻǊǎ ŀƴ ŀǳǘƘŜƴǘƛŎ ƎƭƛƳǇǎŜ ƛƴǘƻ bŜǿ ¸ƻǊƪΩǎ ǇŀǎǘΦ /ƭŜǊƳƻƴǘΩǎ 

preservation was assured when, in 1962, it became a NY State 

Historic Site and then designated a National Historic Landmark 

ƛƴ мфтоΦ ¢ƘŜ {ƛǘŜ ƛǎ ŀƭǎƻ ǿƛǘƘƛƴ ǘƘŜ IǳŘǎƻƴ ±ŀƭƭŜȅΩǎ DǊŜŀǘ 

Estates Region and an anchor within the Hudson River 

National Landmark District.   

  

Generations of the Livingston Family played an important role 

in American commerce, politics, military, industry, and 

society. Perhaps most well-known was Robert R. Livingston, 

Jr., (1746ς1813), a member of the committee that drafted the 

Declaration of Independence and who, in 1789, administered 

the presidential oath of office to George Washington. A 

younger brother, Edward Livingston (1764ς1836) served as 

Mayor of New York City, was a Louisiana State Senator, and 

appointed Secretary of State by PresidŜƴǘ !ƴŘǊŜǿ WŀŎƪǎƻƴ ƛƴ 

1831.1 The family's last two generations, Mr. and Mrs. John 

Henry Livingston, and their daughters, Honoria and Janet also 

lived at the Site, with Janet residing there until 2000.   

  

/ŜƴǘǊŀƭ ǘƻ ǘƘŜ IƛǎǘƻǊƛŎ {ƛǘŜΩǎ ǇǳǊǇƻǎŜ ǘƻŘŀȅ ƛǎ ŀƴ expanding 

awareness of the experiences of all its former inhabitants. 

Ongoing research and new source materials help to create 

ǇǊƻƎǊŀƳǎ ŀƴŘ ŜȄƘƛōƛǘǎ ǘƘŀǘ ǊŜŦƭŜŎǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ƳǳƭǘƛŎǳƭǘǳǊŀƭ 

past. By portraying a fuller spectrum of human experience, 

the Site can offer more opportunities for visitors to connect 

with τ and better understand τ this place and its rich and 

layered history.   
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Why A Master Plan? 

Public open spaces today face pressures from climate change, usage trends, development, and budget 

constraints. A master plan helps to build more resilient facilities by providing a forward-thinking 

approach to navigating these pressures and guiding productive change. It helps identify, activate, and 

conserve places and objects that reflect our collective past and ensure an integrated approach to 

preservation and stewardship in the future.   

 

! ƳŀǎǘŜǊ Ǉƭŀƴ ōŜŎƻƳŜǎ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ƳŜƳƻǊȅ ŦƻǊ ŀ ŦŀŎƛƭƛǘȅΦ Lǘ ŘƻŎǳƳŜƴǘǎ ŀ ŦŀŎƛƭƛǘȅΩǎ ǇƘȅǎƛŎŀƭ ŀƴŘ 

operational elements and considers how well it functions. It offers ǎƛǘŜ ƳŀƴŀƎŜǊǎ ŀƴ ŜŦŦŜŎǘƛǾŜ ǘƻƻƭ ŦƻǊ 

decision-making, providing phased and prioritized recommendations for action. To ensure the long-term 

ǇǊŜǎŜǊǾŀǘƛƻƴ ƻŦ ŀ ƘƛǎǘƻǊƛŎ ǎƛǘŜΩǎ ōǳƛƭŘƛƴƎǎΣ ƭŀƴŘǎŎŀǇŜǎΣ ŀƴŘ ŀǊŎƘŀŜƻƭƻƎƛŎŀƭ ǊŜǎƻǳǊŎŜǎ ǊŜǉǳƛǊŜǎ ŀ ǎǇŜŎƛŀƭƛȊŜŘ 

approach. A master plan helps to balance preservation needs with natural resource stewardship.   

 

A successful master plan is also grounded in community engagement. Public input helps identify barriers 

to access and fosters greater equity in the visitor experience. Engaging diverse stakeholders helps 

ǇƭŀƴƴŜǊǎ ǘƻ ƛŘŜƴǘƛŦȅ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ǎǳǎǘŀƛƴŀōƭŜ ōŜǎǘ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ǎƻƭǳǘƛƻƴǎΦ /ƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘ ŦƻǊ 

ǇǊƻǇƻǎŜŘ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ Ǉƭŀƴ ǿƛƭƭ ƘŜƭǇ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ŦŀŎƛƭƛǘȅΩǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ŀŎǘƛǾƛǘƛŜǎΣ ŀƴŘ 

educational content are accessible and relevant to a broader audience.  

Trends 
The Hudson River Valley has seen dramatic changes over the past decade, perhaps the most notable the 

decrease of agriculture and the increase in residential use.2 An influx of new residents, primarily from 

the NYC metropolitan region, has been seen over the past decade, with both full-time and second home 

ownership expanding significantly. In 2020, Columbia County saw a 204% increase in relocations, many 

of which were due to work and lifestyle changes that occurred during the Coronavirus Pandemic.3 The 

influx of new residents has since slowed but these shifts in regional land use and demographics 

continue, influenced by factors that include the ability to work remotely.   

  

While NYS Park attendance has risen steadily overall (by about 43 percent since 2008), attendance rose 

dramatically between 2020 and 2021, as people sought access to safe outdoor spaces during the 

Pandemic. These increases were sustained through 2022, when a record 79.5 million visits were 

recorded, an increase of more than one million visitors from the previous year.4 Clermont saw a 

corresponding increase in visitors during this period, from 86,711 visitors in 2018-19 to 117,818 

recorded during 2021-2022.   

  

The number of New Yorkers aged 65 and over has also increased and grown more diverse, which also 

influences park usage trends.5 Changing demographic patterns of both the overall state and the Hudson 

River Valley will influence what visitors are looking for regarding types of activities, programs, and 

recreational open space. Factors such as these are considered when making decisions about 

infrastructure and services to be offered at Clermont in the future.   

  

The frequency of severe storms, heat waves, and diminished snowfall from a changing climate continue 

to impact tourism and visitation patterns.6 Lƴ ǘƘŜ htwIt /ƻƳƳƛǎǎƛƻƴŜǊΩǎ NY Parks 100 Update on 

OPRHP Priorities and Strategies, climate change was identified as the greatest challenge the NYS park 
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system faces. Temperature extremes, flooding from more frequent and intense storms, and warming 

winters all have the potential to affect outdoor recreation. In NYS, temperature increases since 1970 

have surpassed national and global averages, and the NYS Department of Environmental Conservation 

(DEC) has projected that the state will see another 2°F to 3°F rise in temperature in the 2020s, with as 

much as a 6°F increase by mid-century. An analysis of potential climate-related impacts on national 

parks indicates that visitation at almost all parks may change as severe heat waves become more 

frequent and last longer.7  

  

Warmer air temperatures also impact sea levels, which are rising. The Hudson River is connected to the 

sea, which is why it experiences tideǎ ŀƴŘ Ŏƻƴǘŀƛƴǎ ǎŀƭǘǿŀǘŜǊ ƛƴ ƛǘǎ ƭƻǿŜǊ ǊŜƎƛƻƴǎΦ Lǘ ƛǎ ŀƭǎƻ ǿƘȅ ǘƘŜ ǊƛǾŜǊΩǎ 

water level is rising; since 1900, sea level in the lower Hudson has risen 15 inches, and scientists project 

it will rise another four to ten inches in the 2020s, and nine to 27 inches by mid-century.8 A higher sea 

level results in more storm surge flooding and puts coastal facilities at higher risk.   

  

Sites with cultural, historic, and archaeological value are especially at risk of being damaged or lost 

altogether as climate change impacts increase. Damage to historic buildings and landscapes from storms 

and wind, damage so sensitive objects and finishes from exposure to increased humidity during power 

outages and flooding, and even loss of archaeological sites that have not yet been discovered are all 

areas of concern.9 

 

Historically significant sites also have an opportunity to educate the public on climate issues, and 

appropriate responses to changing climate conditions can help adaptation and mitigation planners 

identify better strategies that integrate both natural science and cultural heritage.10
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Introduction  
A group of OPRHP staff first met in June 2021 to 

begin the planning process. Already an 

important historic resource with exceptional 

significance to the State of New York, with 

thoughtful planning, the Clermont State Historic 

{ƛǘŜ όά/ƭŜǊƳƻƴǘέύ has the potential to become a 

more relevant and resilient public resource. To 

develop this plan, the group took a deep dive 

into understanding how visitors experience the 

Site and developed the actions in the master 

plan that will be implemented over the next 10 

to 15 years.   

  

¢Ƙƛǎ Ǉƭŀƴ ǎŜŜƪǎ ǘƻ ōƭŜƴŘ /ƭŜǊƳƻƴǘΩǎ ƻǾŜǊŀǊŎƘƛƴƎ 

historical theme with new uses and content to 

meet demand for activities that visitors look for 

today. Created by a dynamic group, including 

ǘƘŜ ¢ŀŎƻƴƛŎ wŜƎƛƻƴŀƭ 5ƛǊŜŎǘƻǊ /ƭŜǊƳƻƴǘΩǎ {ƛǘŜ 

Manager and operations staff, as well as trails 

planners, historic preservation experts, 

members of the public and the Friends of 

Clermont group, as well as stewardship staff, 

and specialists in education and interpretative 

content development.  

 

The planning team worked together to compile 

resource materials, conduct research, consult 

with subject-matter experts, and solicit 

community input. Public meetings held during 

ǘƘŜ ǇƭŀƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ǿŜǊŜ ŀǘǘŜnded by 

members of the Friends of Clermont, 

community leaders and partners, nearby 

residents, and other interested participants, 

reflecting a wide range of interests and 

viewpoints.   
  
The resulting plan will bring thoughtful and 
measured increases in activity to Clermont by τ 
among other strategies τ expanding awareness 
ƻŦ ǘƘŜ {ƛǘŜΩǎ ƭŜǎǎ ŜǾƛŘŜƴǘ ǊŜǎƻǳǊŎŜǎΣ ǊŜǾƛǘŀƭƛȊƛƴƎ 
less-frequented sections, adapting underutilized 
buildings for new uses, and supporting these 
changes with improvements in maintenance, 
staffing, and operations.  
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In additionΣ ǿƘƛƭŜ /ƭŜǊƳƻƴǘΩǎ ŦŜŀǘǳǊŜǎ ƘŀǾŜ ƛƳǇƻǊǘŀƴǘ ƛƴǘǊƛƴǎƛŎ ǾŀƭǳŜΣ ƛǘ ƛǎ ǘƘŜ ƘǳƳŀƴ ǎǘƻǊƛŜǎ ǘƘŀǘ ǇŜƻǇƭŜ 
may relate to most and are among its most important resources. The Site offers the opportunity to bring 
a greater awareness to the people who lived and worked here, and who made great contributions to the 
{ǘŀǘŜΩǎ ŜŎƻƴƻƳƛŎΣ ǇƻƭƛǘƛŎŀƭΣ ŀƴŘ ŎǳƭǘǳǊŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ǘƘǊŜŜ ŎŜƴǘǳǊƛŜǎΦ   

Finally, this master plan will help to align the sometimes-competing goals for natural resource 

stewardship, historic resource preservation, and public preferences. It gives these ideas form and 

provides a framework and realistic plan for implementation.  

 

Planning that has been done in the past  
A master plan was first developed for Clermont in 1962, at the time of its founding as a state park. This 

plan reflects ǘƘŜ {ƛǘŜΩǎ ŜŀǊƭȅ Řŀȅǎ ǿƘŜƴ the park was developed for public recreation, with conveniences 

such as paved roads, a public restroom, and picnic tables. In 1981, the state agency administering the 

SƛǘŜ ŜǾƻƭǾŜŘ ŦǊƻƳ ǘƘŜ άhŦŦƛŎŜ ƻŦ tŀǊƪǎ ŀƴŘ wŜŎǊŜŀǘƛƻƴΣέ ǿƘŜƴ άIƛǎǘƻǊƛŎ tǊŜǎŜǊǾŀǘƛƻƴέ ǿŀǎ ŀŘŘŜŘ ǘƻ ƛǘǎ 

name. The focus at Clermont shifted accordingly. In 1982, the original plan was updated to reflect this 

change, and then revised again in 1993. That plan is now 30 years old. While some content is still 

relevant, it does not reflect current Site conditions or recreation trends. Changes in the region, visitor 

preferences, staff resources, technology, and new environmental concerns since that time call for a 

fresh look at the facility.   
  

Current Planning  
The master plan analyzes ǘƘŜ ŦŀŎƛƭƛǘȅΩǎ ŜȄƛǎǘƛƴƎ ŎǳƭǘǳǊŀƭΣ ƴŀǘǳǊŀƭΣ ǊŜŎǊŜŀǘƛƻƴŀƭΣ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ǊŜǎƻǳǊŎŜǎ 

in the context of relevant social, economic, and physical factors. From discussions surrounding these 

topics, and in the context of factors related to tƘŜ ǊŜƎƛƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴΣ ŜŎƻƴƻƳȅΣ ƘƻǳǎƛƴƎΣ 

transportation, and other public amenities, a series of proposed actions, or alternatives, were developed 

for the Site.11 !ƭǘŜǊƴŀǘƛǾŜǎ ǘƘŀǘ ōŜǎǘ ƳŜǘ htwItΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ǘƘŜ ǊŜƎƛƻƴΩǎ Ǿƛǎƛƻƴ ŦƻǊ ǘƘŜ ŦŀŎƛƭƛǘȅ ǿŜǊŜ 

identified as actionable items, or Preferred Alternatives, subject to future implementation.  

 

/ǳƳǳƭŀǘƛǾŜƭȅΣ ǘƘŜ ŀŎǘƛƻƴǎ ƛƴ ǘƘŜ Ǉƭŀƴ ǊŜǇǊŜǎŜƴǘ htwItΩǎ ƭƻƴƎ-term vision for the rehabilitation, 

interpretation and enhancement of the site, and the protection and preservation of its cultural, 

recreational, and natural resources. The plan always considers the Status Quo Alternative: to keep the 

site as it is used and operated today with no recommended expansion or improvements.   

  

OPRHP has agency-wide policies to address management issues commonly faced by its Parks and 

Historic Sites. These cover topics such as historic collections acquisition; loan, transfer, and disposal of 

museum collections; public-private partnerships, recognition of donations, the management of trees 

and wildlife, and more. OPRHP policy documents are available at the following website: 

https://parks.ny.gov/inside-our-agency/public-documents.aspx.  
  
Outreach  

Initial public feedback was collected via an online visitor survey, circulated in October 2021. Responses 

provided information on visitation, recreation, preferred activities, ideas for future activities and 

demographic data that helped to inform early goal development for the plan.   

  

In March 2022, a meeting was held with the Friends of Clermont to discuss the planning process and 

hear about their goals and vision for the historic site. A virtual public outreach meeting attended by 

https://parks.ny.gov/inside-our-agency/public-documents.aspx
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adjacent landowners, elected officials, regional nonprofits, and other stakeholders, held in May 2022, 

provided an opportunity for the larger community to share their ideas, preferences, and identified 

needs for the facility. Site infrastructure issues, interpretation and education, special events, and 

community outreach were some of the topics discussed. Feedback received during this event helped set 

the stage for moving forward on the draft plan.   

Planning and Environmental Review 
The environmental review of Master Plans for state facilities is conducted in accordance with the State 

Environmental Quality Review Act (SEQRA). OPRHP fully integrates its planning and environmental 

review processes. The Clermont State Historic Site Master Plan is accompanied by an Environmental 

Impact Statement (EIS) which provides that environmental review in compliance with SEQRA.  

 

Sustainability  
OPRHP is committed to reducing its impact on the environment, and to help mitigate climate change 

issues by becoming more carbon neutral. By adopting sustainable practices in park development, 

operation, and maintenance its facilities can help to address these issues statewide. The agency 

incorporates nature-based solutions and green infrastructure practices, where practicable. Sustainable 

practices and alternatives were considered when recommending proposed changes and updates to 

existing facilities, and these considerations have been applied throughout the plan.   

  

Actions in this plan have been developed to maximize energy efficiency and minimize environmental 

impact. Reducing fossil fuel use; reducing or eliminating hazardous substances, protecting and 

enhancing biodiversity and ecosystems and using resources efficiently to meet Site needs are all of high 

importance for the facility. Recommended actions have been developed, when practicable, to maximize 

energy efficiency and minimize environmental impact; reduce fossil fuel use; reduce or eliminate 

hazardous substances; protect and enhance biodiversity and ecosystems and use resources efficiently to 

meet park needs. Protecting, restoring, and enhancing natural areas and increasing biodiversity are also 

of high importance for the facility. 

Implementation Priorities 
¢Ƙƛǎ ƳŀǎǘŜǊ Ǉƭŀƴ ŜǎǘŀōƭƛǎƘŜǎ htwItΩǎ Ǿƛǎƛƻƴ ŦƻǊ ŎŀǇƛǘŀƭ ƛƳǇǊƻǾŜƳŜƴǘǎ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ŜƴƘŀƴŎŜƳŜƴǘǎ ŀǘ 

a facility over the next ten to fifteen years. Detailed cost estimates have not been developed for 

proposed components, but it is likely that improvements will cumulatively cost tens of millions of dollars 

to implement. The pace and sequencing of recommended actions will be determined by the availability 

ƻŦ ŦǳƴŘƛƴƎ όŀ ŦǳƴŎǘƛƻƴ ƻŦ htwItΩǎ ŀƴƴǳŀƭ ŎŀǇƛǘŀƭ ōǳŘƎŜǘύΣ ǘƘŜ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ǎǘŀŦŦΣ ŀƴŘ ǘƘŜ ƴŜŜŘ ǘƻ 

balance investments throughout OPRHP facilities.   

  

Once adopted, the master plan will be reviewed annually to select projects for implementation and 

ƛƴŎƭǳǎƛƻƴ ƛƴ ǘƘŜ {ƛǘŜΩǎ ōǳŘƎŜǘΣ ŀƴŘ ǘƻ ŀǎǎŜǎǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ǇǊƻƎǊŜǎǎΦ hǇŜǊŀǘƛƻƴŀƭ ƛƳǇǊƻǾŜƳŜƴǘǎ ǘƘŀǘ 

are alreŀŘȅ ǇƭŀƴƴŜŘ ŀǘ ǘƘŜ ǘƛƳŜ ƻŦ ǘƘŜ ǇƭŀƴΩǎ ŀŘƻǇǘƛƻƴ ǿƛƭƭ Ǝƻ ŦƻǊǿŀǊŘ ŀǎ ǎŎƘŜŘǳƭŜŘΦ LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ 

the master plan is divided into priorities, as follows:   

¶ Priority 1 (high: completed in 1-3 years)   

¶ Priority 2 (medium: completed in 3-5 years)   

¶ Priority 3 (long-term: completed in 5-10 years)  
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Plan elements shown in the table on the pages below are subject to reorganization based on need and available funding. 

 

IMPLEMENTATION PRIORITY 
LEVEL 

SITE ACTIVITY/  
COMPONENT 

Alternatives for Natural Resources 

Ongoing Using current climate change data and modeling techniques, develop long-
ǊŀƴƎŜ ǇƭŀƴƴƛƴƎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ǇǊƻǘŜŎǘ ǘƘŜ {ƛǘŜΩǎ ƴŀǘǳǊŀƭ ŜƭŜƳŜƴǘǎ ŦǊƻƳ 
future impacts. 

Priority Level 1 (1-3 years) Define and prioritize regular invasive species management tasks Site-wide. 

Priority Level 1 (1-3 years) LŘŜƴǘƛŦȅ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ǇǊƻǘŜŎǘƛƻƴǎ ŦƻǊ ƻƭŘπƎǊƻǿǘƘ ƴŀǘƛǾŜ ǘǊŜŜǎ όмрл-year-old 
ǊŀƴƎŜύ ǿƛǘƘƛƴ /ƭŜǊƳƻƴǘΩǎ ǿƻƻŘƭŀƴŘǎ ŀƴŘ ƘƛǎǘƻǊƛŎŀƭκŎǳƭǘǳǊŀƭ ƭŀƴŘǎŎŀǇŜΦ  

Priority Level 2 (3-5 years) Identify and evaluate mapped and unmapped water resources at the Site and 
determine priority actions for their protection.  

Ongoing Protect the Hudson River and other waterbodies from Site runoff by 
implementing green infrastructure (GI), where feasible, in retrofits and new 
infrastructure. 

Ongoing Implement pollinator support strategies including mowing reductions, invasive 
species management, and strategic planting of important food species. 

Priority Level 1 (1-3 years) Improve habitat connectivity at adjacent properties by fostering relationships 
and increasing outreach to adjacent landowners. 

Priority Level 1 (1-3 years) Identify and implement best management strategies for addressing nuisance 
animal species at the Site. 

Alternatives for Cultural Resources - Clermont Mansion 

Priority Level 1 (1-3 years) Develop and implement a comprehensive Historic Structures Report and 
Conditions Study to appropriately protect and preserve the Mansion. 

Alternatives for Cultural Resources - Sylvan Cottage 

Priority Level 1 (1-3 years) Rehabilitate and retrofit Sylvan Cottage as an accessible, multi-use education 
center with classrooms, a kitchen, restrooms, and defined parking area. 

Alternatives for Cultural Resources - Red Barn 

Priority Level 1 (1-3 years) Improve weather-tightness of the Red Barn and implement necessary repairs to 
ensure its long-term protection (e.g., repair broken windowpanes, close gaps in 
exterior walls).  

Priority Level 2 (3-5 years) Develop an area adjacent to the Red Barn to serve as a seasonal outdoor events 
venue. 

Priority Level 2 (3-5 years) Build a small addition at rear of the Red Barn to house a public restroom, 
changing area, storage , and a warming kitchen. 

Priority Level 2 (3-5 years) Rehabilitate the interior of the Barn to accommodate three-season use such as 
exhibits, while preserving character-defining elements. 
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Alternatives for Cultural Resources - Clermont Cottage 

Priority Level 1 (1-3 years) Provide accessible parking, walkways, and entrance at Clermont Cottage.  

Priority Level 1 (1-3 years) Remediate Clermont Cottage for mold and mildew and install appropriate 
insulation in needed areas. 

Alternatives for Cultural Resources - Icehouse & Root Cellar 

Priority Level 1 (1-3 years) Stabilize the icehouse and root cellar; remove vegetation, replace safety railing, 
and add gravel with weed barrier around the perimeter. 

Alternatives for Archaeological Resources 

Priority Level 1 (1-3 years) Implement a Phase I archaeological survey at Clermont and develop a 
comprehensive archaeological report and sensitivity analysis of the entire Site.  

Alternatives for Collections 

Priority Level 1 (1-3 years) Work with the Bureau of Historic Sites to develop a furnishing plan, to research 
and document objects at the Site as they existed historically.  

Priority Level 1 (1-3 years) With the Bureau of Historic Sites, re-ŜǾŀƭǳŀǘŜ /ƭŜǊƳƻƴǘΩǎ /ƻƭƭŜŎǘƛƻƴǎ tƻƭƛŎȅΤ 
review its parameters and the scope of collections.  

Priority Level 1 (1-3 years) LƳǇǊƻǾŜ ǇǳōƭƛŎ ŀŎŎŜǎǎ ǘƻ /ƭŜǊƳƻƴǘΩǎ ŎƻƭƭŜŎǘƛƻƴǎ ōȅ ŘŜǾŜƭƻǇƛƴƎ ŀ άǾƛǊǘǳŀƭ ǿƛƴƎέ 
to provide online access to resources and enable wider and more active use by 
both staff, the academic community, and the general public. 

Priority Level 2 (3-5 years) Evaluate storage conditions for object collections held in the mansion and make 
recommendations for improvements.  

Cultural Landscape - Arryl House Ruins 

Priority Level 1 (1-3 years) Develop and implement a comprehensive plan to stabilize the Arryl House Ruins 
and adjacent historic elements. 

Cultural Landscape - Other Elements 

Priority Level 2 (3-5 years) Work with Division for Historic Preservation staff to survey /ƭŜǊƳƻƴǘΩǎ existing 
remnant historic structures to evaluate their condition, significance, and needs. 

Priority Level 1 (1-3 years) Develop a management/maintenance program for historic landscape elements 
with tasks clearly spelled out. 

Priority Level 1 (1-3 years) Restore the Locust Tree allée parallel to the main visitor parking lot.  

Education & Programming 

Ongoing With support from the Bureau of Historic Sites, develop programs and 
educational content related to all former inhabitants of the Site based on both 
ǘƘŜ {ƛǘŜΩǎ ŎƻƭƭŜŎǘƛƻƴǎ ŀƴŘ ŎƻƴǘŜƴǘ-driven approaches. 
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Ongoing With support from the Bureau of Historic Sites, develop programs and 
educational content related to the experiences of enslaved people, indigenous 
communities, Palatines, servants, and tenant farmers. 

 Priority Level 2 (3-5 years) Cultivate funding sources for developing an annual exhibit in the mansion 
gallery. 

Interpretation 

Priority Level 1 (1-3 years) wŜǾƛǎŜ ŀƴŘ ǳǇŘŀǘŜ /ƭŜǊƳƻƴǘΩǎ LƴǘŜǊǇǊŜǘŀǘƛǾŜ {ǘŀǘŜƳŜƴǘΦ 

Priority Level 2 (3-5 years) Develop interpretative content for underutilized resources. 

Priority Level 1 (1-3 years) With support from the Bureau of Historic Sites, update the interpretation 
program/plan for the Site to define new content goals, presentation methods, 
and ensure a cohesive message. 

Ongoing {ǘǊŜƴƎǘƘŜƴ ǊƻƭŜ ƻŦ ǘƘŜ /ƭŜǊƳƻƴǘΩǎ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜ ǘƻ ƎǳƛŘŜ ƛƴǘŜǊǇǊŜǘƛǾŜ 
development. 

Outreach & Marketing 

Priority Level 1 (1-3 years) Foster more visibility for Clermont and awareness of its offerings by increasing 
outreach and marketing strategies. 

Recreation Infrastructure 

Priority Level 2 (3-5 years) !ǎǎŜǎǎ ǘƘŜ ŦŜŀǎƛōƛƭƛǘȅ ƻŦ ǇǊƻǾƛŘƛƴƎ ǇǳōƭƛŎ ŀŎŎŜǎǎ ǘƻ ǘƘŜ {ƛǘŜΩǎ ƘƻƭŘƛƴƎǎ ŀƭƻƴƎ ǘƘŜ 
Hudson River shoreline. 

Priority Level 1 (1-3 years) Investigate offering special outdoor events that will encourage new groups to 
come to the site (e.g., temporary overnight camping for youth or bicycle 
groups). 

Priority Level 2 (3-5 years) Maintain connections with equestrian community by developing special events 
that highlight equestrian use as a historic recreation activity at the Site. 

Picnic Facilities 

Priority Level 1 (1-3 years) Create accessible picnic facilities within the current picnic area. 

Priority Level 1 (1-3 years) Create a new picnic area adjacent to the Ice Pond. 

Trails 

Priority Level 1 (1-3 years) Improve the existing trail system at Clermont by addressing portions of trails 
where erosion, wetness, or steep grades exist. 

Ongoing Close unused trail sections or trails in sensitive areas, re-route chronically wet 
trail segments, and install or replace trail bridges and culverts, where needed. 

Priority Level 1 (1-3 years) Formalize trail access points at the Site and encourage connections with the 
nearby Empire State Trail by adding informational signage, maps, safety 
information and, where appropriate, bicycle racks, picnic tables, and/or 
parking.   
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Priority Level 2 (3-5 years) Establish a formal trailhead and parking area at the existing informal access 
point near the flagpole where visitors currently park. 

Priority Level 1 (1-3 years) Finalize and implement a preferred layout for the entire trail system. 

Priority Level 1 (1-3 years) Develop a trail signage plan based on final trail layout and produce and install 
trailhead kiosks, intersectional, and trail marking blazes and signage.  

Priority Level 1 (1-3 years) Develop an accessible interpretive trail near the mansion. 

Accessibility - Pedestrian Infrastructure 

Priority Level 1 (1-3 years) Conduct a comprehensive analysis to identify accessibility issues site-wide with 
recommendations for addressing issues where possible. 

Priority Level 1 (1-3 years) 5ŜǾŜƭƻǇ ŀƴ ŀŎŎŜǎǎƛōƭŜ ǘǊŀƛƭ ŦǊƻƳ ǘƘŜ !ǊǊȅƭ IƻǳǎŜ ǘƻ ǘƘŜ {ƛǘŜΩǎ ƴƻǊǘƘ ǎŜŎǘƛƻƴΣ ǿƛǘƘ 
connections to the mansion, Clermont Cottage, and other key points of interest, 
utilizing existing trail segments where possible. 

Priority Level 1 (1-3 years) Improve access to Hudson River/Catskill Mountain views by constructing a 
viewing platform. 

Accessibility - Mansion 

Priority Level 1 (1-3 years) In coordination with the Division for Historic Preservation, develop a study to 
determine how to provide an accessible entrance and restrooms at the mansion 
and an elevator for universal access to exhibits and staff office space. 

Accessibility - Staff Offices 

Priority Level 1 (1-3 years) Keep staff offices located in the mansion and renovate them. 

Accessibility - Visitor Center 

Priority Level 1 (1-3 years) Keep the Visitor Center at its current location, with upgrades to include an 
accessible route from the parking lot, clear signage, and entry improvements 
(e.g., a portico and paved entryway), and improvements to interior restrooms. 

Accessibility - Vehicular Infrastructure 

Priority Level 1 (1-3 years) Relocate the main visitor entrance, adding a new roadway section through an 
existing open area in the woodlands . 

Priority Level 1 (1-3 years) Improve emergency access from the visitor parking lot to the mansion by 
installing a route with firm, stable surface materials. 

Priority Level 1 (1-3 years) Improve access to north section of the Site by re-paving the north carriage road 
and improving drainage infrastructure to address erosion. 

Accessibility - Parking 

Priority Level 1 (1-3 years) Redevelop the visitor parking lot with new pavement, green stormwater 
management elements, pedestrian paths, and clear pavement markings. 
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Priority Level 2 (3-5 years) Improve existing parking areas at the mansion, Sylvan and Clermont Cottages, 
and the Red Barn to ensure accessibility and meet future demand. 

Priority Level 2 (3-5 years) Develop a parking area in the north section of the Site with green 
infrastructure, if determined feasible. 

Utilities - Solar 

Priority Level 2 (3-5 years) Develop solar power at Clermont as a grid-tied system to offset utility costs. 

Priority Level 1 (1-3 years) Purchase fuel generators to provide emergency backup power for the mansion 
and maintenance facility. 

Site Maintenance & Operations 

Ongoing Develop a schedule of rotating wedding tent locations to decrease damage to 
lawns and reduce soil compaction. 

Priority Level 1 (1-3 years) Install a site-wide security camera system. 

Priority Level 1 (1-3 years) Develop a Site-specific plan that identifies current and anticipated future 
climate change impacts with strategies to address at-risk elements.  

Ongoing Improve litter/debris management by implementing new strategies to educate 
visitors (e.g., ǎƻŎƛŀƭ ƳŜŘƛŀ ƳŜǎǎŀƎƛƴƎΣ [ŜŀǾŜ bƻ ¢ǊŀŎŜΣ 5ƻƴΩǘ CŜŜŘ ǘƘŜ [ŀƴŘŦƛƭƭǎ 
Initiative). 

Priority Level 1 (1-3 years) Upgrade the maintenance area facility by adding drive-through pole barns, a 
fueling tank, pickup truck, wash bay, and repair failing pavement. 

  9ǾŀƭǳŀǘŜ ǘƘŜ {ƛǘŜΩǎ ǳǘƛƭƛǘȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƻ ŜƴǎǳǊŜ ƛǘ ǿƛƭƭ ƳŜŜǘ ōƻǘƘ ŎǳǊǊŜƴǘ ŀƴŘ 
future needs and requirements (e.g., distribution: wiring, poles, supplemental 
electric for events). 

Priority Level 1 (1-3 years) ¦ǇƎǊŀŘŜ ŀƴŘ ǊŜǇŀƛǊ ǘƘŜ {ƛǘŜΩǎ ŘǊŀƛƴŀƎŜ ƛƴŦrastructure to address site-wide wet 
areas, erosion, standing water, and deteriorating pavements. 

Priority Level 1 (1-3 years) Implement a phased, prioritized plan to upgrade Internet/WiFi technology for 
both staff and public use. 

Ongoing Select energy-efficient equipment, materials, and low-impact, green 
approaches for Site maintenance and operations. 

Management & Staffing 

Priority Level 1 (1-3 years) Develop a staffing plan to ensure that staffing levels are sufficient to support 
future development proposed in the master plan. 

Priority Level 1 (1-3 years) Improve visitor management on high-volume days by stationing staff or 
ǾƻƭǳƴǘŜŜǊǎ ŀǘ ƪŜȅ ƭƻŎŀǘƛƻƴǎ ŀǎ άŀƳōŀǎǎŀŘƻǊǎέ ǘƻ ŀŘŘǊŜǎǎ C!vǎ ŀƴŘ ŀŘŘǊŜǎǎ 
ongoing maintenance issues, such as litter. 
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Partnerships & Volunteers 

Priority Level 1 (1-3 years) Create a paid position for volunteer coordinator. 

Ongoing Identify mutually beneficial partnerships to help support a range of projects 
(e.g., education/programming/research, timber framer guilds, special needs 
community (Hudson Kindness Club) invasive species removal, trail 
maintenance). 

Ongoing Develop stronger connections with local fire department, EMS, and police. 

  

Playhouse and Cutting Garden 
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±ƛǎƛƻƴ {ǘŀǘŜƳŜƴǘ 

Agency Mission Statement  
Actions and recommendations in master plans developed for OPRHP facilities are guided by the mission 

ƻŦ ǘƘŜ hŦŦƛŎŜ ƻŦ tŀǊƪǎΣ wŜŎǊŜŀǘƛƻƴ ŀƴŘ IƛǎǘƻǊƛŎ tǊŜǎŜǊǾŀǘƛƻƴΣ ǿƘƛŎƘ ƛǎΥ άǘƻ ǇǊƻǾƛŘŜ ǎŀŦŜ ŀƴŘ ŜƴƧƻȅŀōƭŜ 

recreational and interpretive opportunities for all New York State residents and visitors and to be 

ǊŜǎǇƻƴǎƛōƭŜ ǎǘŜǿŀǊŘǎ ƻŦ ƻǳǊ ǾŀƭǳŀōƭŜ ƴŀǘǳǊŀƭΣ ƘƛǎǘƻǊƛŎ ŀƴŘ ŎǳƭǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎΦέ 

 

Clermont Vision  
Early in the planning process, the planning group developed a statement as to how they envision 

Clermont in the future. The vision statement below was developed as a guide to the planning process.  

 

 
 

 

Clermont will be a cultural, historic, and natural destination that is accessible and relevant to all New 

Yorkers and beyond. It will be a leader in visitor engagement and dialogue. It will reflect our diverse 

�Œ���P�]�}�v���o���Z���Œ�]�š���P�������o�}�v�P���Á�]�š�Z���}�µ�Œ���‰�Œ���•���v�š�����v�����(�µ�š�µ�Œ�����Œ�}�o�����]�v���š�Z�����,�µ���•�}�v���s���o�o���Ç�U���µ�•�]�v�P���š�Z�����•�]�š���[�•���Z�]�•�š�}�Œ�]����
context and restorative landscape.   














































